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The Self-Improving System 

Level 1 Plans 

Activities National Outcomes 

(Mission) 
Aim (Vision) 

Funding Strategy  

EIG Terms and conditions 

1. Standards 
 

2. Curriculum & assessment 
 
3. Leadership 
 
4. Well being 
 
5. Teaching 
 
6. Business 
 
7. Estyn Recommendations 

JOINT REGIONAL AND FINANCIAL PLAN 

Economy Efficiency Effectiveness Sustainability 
Collaborative 

Advantage 
Added Value Quality 

Level 2 + 3 Plans 

1. to ensure the highest standards at all key stages and that all learners 

make appropriate progress in literacy and numeracy from one key stage 

to another.  That all learners achieve qualifications relevant to their 

ability and potential and are working towards been bilingual by the age 

of sixteen. 

2. to ensure that all schools deliver an engaging curriculum which responds 

to the statutory requirements of the national curriculum. Ensure that all 

learners are supported to achieve qualifications which enable them to be 

ambitious capable learners that reach their potential. Ensure all schools 

have robust assessment processes in place with strong targeting, tracking 

and intervention procedures.   

3. to ensure that all leaders have a clear educational vision and can plan 

strategically to achieve this. Ensure that all learning organisations have 

the leadership capacity at all levels to inspire, coach, support, share 

practice and collaborate at all levels to ensure all learners’ achieve their 

potential. Ensure that the principles of distributive leaderships are 

embedded in all learning organisations across the region. 

4. to create the conditions to ensure that learners develop as healthy, 

resilient and globally responsible individuals and provide an inclusive, 

aspirational education system, committed to tackling inequality so that 

young people achieve their full potential. 

5. to ensure that all teachers and support staff are equipped to have a clear 

understanding of what constitutes effective teaching, based on reliable 

evidence. In addition, the ability to deliver a range of approaches, 

effectively matching the needs of the learners with the context, to 

ensure positive impact on learning and achievement is paramount 

6. to ensure that GwE has strong governance and effective business and 

operational support that provides value for money. 

7. to ensure that necessary progress is made against all recommendations 

within the expected timeframe. 

(Detailed actions, outputs & success criteria can be found in the GwE Business 

Plan 2017-2020) 

 

  

 Improved outcomes for all 

learners and reduced 

performance variation 

across school.  

 

 Improved learner 

wellbeing 

 

 Accelerated progress of 

those schools in amber 

and red support 

categories and formal 

Estyn category. 

 

 Schools are providing a 

broad and appropriate 

curriculum. 

 

  Schools being supported 

and challenged to 

implement the Successful 

futures agenda. 

 

 Improved quality of 

teaching learning and 

leadership. 

 

 Schools enabled to grow 

as learning organisations, 

working in collaboration 

and sharing expertise for 

the benefit of all learners. 

 

 Every learner is 

emotionally and 

physically ready to 

learn and well 

supported to 

overcome barriers to 

their learning. 

 A broad, balanced and 

inspiring curriculum 

with a clear focus on 

assessment for 

learning.  

 An excellent 

workforce equipped 

with theoretical and 

practical knowledge 

and skills to develop 

every learner’s full 

potential.  

 Education leaders who 

are well supported to 

inspire colleagues and 

learners to work 

collaboratively and 

improve the education 

system for all learners. 

 A mutually supportive 

education system that 

works collaboratively, 

sharing expertise for 

the benefit of all 

learners. 

 

School Improvement 

EIG Outcomes Framework 

Effectiveness Efficiency Economy Sustainability Added Value Collaborative Advantage Quality Value for Money 

Accountability March Challenge and Review: 

Operational Challenge on level 2 and 3 plans by civil servants.  

October Challenge and Review:   

Ministerial Challenge on progress against outcomes. 

GwE 


